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1 MeToauyeckue peKoMeHIaANH

1.1 MeToanuyeckne peKOMEHIANMH 110 OPraHUu3aluu padoThl 00y4aOIMXCs BO BpeMs
NpoBe/ieHUs JIEKIMOHHBIX 3aHATHI

B xonme nekmuii mpenonaBaTenbh M3JIAaracT W pPa3bsCHSIET OCHOBHBIC, HAMOOJEE CIOXKHBIC
MOHSTHSI TEMBI, a TAaK)KE CBS3aHHBIE C HEW TEOPETUYECKHE M MPAKTUYECKUE MPOOIeMBbl, JaeT pe-
KOMCHIAAIWHW OJIA MPAKTUYCCKOI'O 3aHATUA U YKa3aHHW [JIS BBIITOJIHCHUA CaMOCTOSTEILHOU pa6o—
THI.

B xoxe neKUMOHHBIX 3aHATHH OOywaromemycs HEOO0XOAWMO BECTH KOHCIIEKTHPOBaHUE
yaeOHoro marepuana. OOpamarh BHUIMaHHWE Ha KaTeropuu, (OPMYITHPOBKH, PACKPHIBAIOIINE CO-
ACPIKAHUC HSY‘{aCMOﬁ AUCHUIIIIMHBI, HAYYHBIC BBIBOABI U NPAKTHUYCCKUC PCKOMCHAAINH, IMOJIOKH-
TEJbHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

KenareapbHO OCTaBUTH B pa60q1/1x KOHCIICKTAax I10JisI, Ha KOTOPLIX ACIAaTh IMOMCTKH, MO~
YepKHUBalolre 0coOyl0 BaXKHOCTh T€X WJIM MHBIX TEOPETHUECKUX MOJIOKeHUH. Pekomenmyercs
AKTUBHO 3a/1aBaTh MNPCIOAABATCIIIO YTOYHAIOMNIUEC BOIPOCHI C LCIbKO YACHCHUSA TCOPCTUYCCKUX
MOJI0KEHUH, pa3pelIeHHs] CIOPHBIX CUTYaIIHUH.

1.2 MeToanyeckue peKOMEHIAIUM MO MOATOTOBKE K CEMUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B xoze moaroToBkH K CEMHHApPCKUM (ITPAKTHYECKUM) 3aHIATHSIM CIIEYET U3y4YUTh OCHOB-
HYI0 ¥ JIONOJHUTENIBHYIO JTUTEPATypy, YU€CTh PEKOMEHAIIUHU TperoaaBaress U TpeOoBaHHs pa-
Ooueii MporpaMMBI.

MOXHO MOArOTOBUTH CBOM KOHCIEKT OTBETOB IO PACCMAaTPUBAEMON TEMAaTUKE, MOATOTO-
BUTH TE3UCHI IS BHICTYIUICHH 110 BCEM y4eOHBIM BOIIPOCAM, BHIHOCUMBIM Ha 3aHsAThe. Ciemyer
IPOAyMaTh MPUMEPHI C IENIbI0 00ECTIEYCHUs] TECHON CBSI3U M3Y4aeMOW TEOPUH C peaslbHOW Mpak-
TUKOH. MOHO JONOJHUTH CIUCOK PEKOMEHJOBAHHOW JIUTEpPATypbl COBPEMEHHBIMH HCTOYHUKA-
MU, HE IIPE/ICTABIICHHBIMU B CIIUCKE PEKOMEHAOBAHHOM TUTEPaTYpHI.

1.3 Meroanyeckue peKOMEHIAIUH M0 MOATOTOBKeE Mpe3eHTauui

AJNTOPUTM CO3JIaHUS TTPE3CHTAIINH:

. 1 sTam — onpeAeneHUE NENTU MPE3ECHTAUN
. 2 9Tamn — noApoOHOE pacKphITHE MH(POpPMAITUH,
® 3 Tam — OCHOBHBIE TE3UCHhI, BBIBOHI.




Crnenyet ucnonb3oBats 10-15 cnaiinos. IIpu aTom:

- TIEPBBIA CiIalix — TUTYJIbHBIA. [IpenHasHadeH nis pasMelleHHs] Ha3BaHUS NPE3CHTALNH,
UMEHH JO0KJIaJ4iKa U €ro KOHTaKTHON MH(OpMaIHH;

- Ha BTOPOM cClIaiiie HEOOXOAUMO Pa3MECTUTh COJIepKaHUE MPE3EHTAIINH, a TAKXKe KPaTKoe
ONMCAHNE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CIIAHIbI UMEIOT HH(POPMATUBHBIN XapakTep.

OObIuHO Mogaya UH(OPMAIMK OCYIIECTBIISIETCS MO IMJIaHy: Te3UC — apryMEHTalusl — Bbl-
BOJI.

TpeboBanust K 0OPMIICHUIO U TIPEJCTABICHUIO MTPE3CHTAIINH:

1. YutabGenbHOCTh (BUAUMOCTh U3 CaMbIX JNalbHUX YTOJIKOB MOMEUICHHUS U C PAa3IMYHBIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-p1M mIpUQTOM.

2. TmaTenbHO CTPYKTYpUpPOBaHHAS MH(POPMAIIHS.

3. Hannune KOPOTKMX W JIAKOHUYHBIX 3arOJIOBKOB, MApKHPOBAHHBIX M HYMEPOBAaHHBIX
CITUCKOB.

4. Kaxaomy moJokeHuto (11ee) Halo OTBECTH OT/ECNIbHBIN a03ail.

5. I'maBHyIO UCIO HAJO BHIJIOKUTH B TIEPBOM CTPOKE ab3aria.

6. Ucnons3oBark Tabnuunbie GopMBI IpeacTaBiIeHHus] HHGOpMaUK (IUarpaMMBbl, CXEMBbI)
JUTSL WJUTEOCTPAllMU BaXXKHEUIITUX (PAKTOB, YTO JACT BO3MOXHOCTb IMOJIaTh MaTepuan KOMIIAKTHO U
HATJISTHO.

7. I'paduka nomKHA OPTAaHUYHO JOTIOTHATH TEKCT.

8. Brictyruienue ¢ npe3eHtanueil amutcs He 6onee 10 MuHyT

1.4 Metoanueckue peKOMEH/IAIlUM 0 MOATOTOBKeE J0KJIA/1a

ANTOPUTM CO3/IaHUs TOKJIaza:

1 sTan — ompeaeneHue TEMbI T0KIa1a

2 3Tam — onpeeTcHNe eI TOKIIaaa

3 3Tanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 stam — (GOpMYIHPOBaHUE OCHOBHBIX TE3HCOB M BHIBOJIOB.

Obcyacoenue 00KIA008 8 UHMEPAKMUBHOU hopme:

[Tocne BBICTYIUICHHS C JOKJIAI0M, O0YJaIONIUecs U TMPENoaBaTeib 3aal0T YTOYHSIONINE
BOTIPOCHI BBICTYMAKOIIEMY IO TeMe Mokiana. Jlokimamgynk oTBE4YaeT Ha BOMPOCHL. B ciydyae BO3-
HUKHOBEHUSI TPYAHOCTEH, MPEMOoAaBaTellb MOMOraeT chopMyIupoBaTh OTBET. 3aKIIOUUTEIBHBIN
9TAI — 3TO PE3IOME BHICTYIUICHHSI, KOTOPOE TOIBOISAT CIYIIATENH TI0]] PYKOBOACTBOM IPETo/IaBa-
TEJISA, BBIJICTUB OCHOBHBIC MBICITH, KOTOPBIE HEOOXOAMMO 3aIIOMHHTD (3aKOHCIIEKTUPOBATH).

1.5 Metoanueckue peKOMeHAIUH 10 PelIeHUI0 TecTa

TecroBast cucrema npemycMaTpyuBaeT BOMPOCHI/3a/1aHus, HA KOTOPBIE O0yYaroIIHiAcs 10
JKEH JIaTh OJMH WM HECKOJIbKO BApMAHTOB MPABUIILHOTO OTBETA U3 MPEAJIOKEHHOTO CITUCKA OTBE-
TOB. HpI/I IIOUCKE OTBETA H€O6XOI[I/IMO HpOHBJ’IHTb BHUMATCIIBHOCTD.

[Ipu oTCyTCTBHHM KaKOro—auOO OJHOTO OTBETA HA BOIMPOC, MPEIyCMATPUBAIOIINNA MHOXKE-
CTBCHHBIﬁ BBIGOp, BEChb OTBCT CUHUTACTCA HeraBI/I.HBHBIM.

OTBeTHI MPaBUIIBLHBIE BBIJCISIIOTCA B TECTE MOAYEPKUBAHUEM WIIH JIFOOBIM JIPYTUM JIOITY-
CTUMBIM CUMBOJIOM.

1.6 MeTtoanueckue peKOMEHAaIUM N0 MOAT0OTOBKE K caye 3a4eTa

3ader sBisieTcss POpMOI UTOTOBOTO KOHTPOJIS 3HAHWN M YMEHUN OOYy4aromuxcs 1Mo JaH-
HOW TUCHMIUIMHE, MOJYYSHHBIX Ha JICKIHSX, JTa0OPaTOPHBIX 3aHATHSAX M B IPOIECCE CaMOCTOS-
TEIHLHON PaOOTHI.

B nmepuox mnoaroroBkM K 3adery oOydyaromipecss BHOBb OOpamaroTcs K ydeOHO-
METOUYECKOMY MaTepuaty U 3aKpPEeIUIIiOT IPOMEKYTOUHbIE 3HAHUSI.

[ToaroroBka 00Oy4aromMXCs K 3a4€Ty BKJIIOYAET B ce0sl TpH dTama:



- caMOoCTOsITebHAs paboTa B TEUCHUE CEMECTPa;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, PEIIIECTBYIOIINE 3aU€Ty 10 TEMaM Kypca;

- IOATOTOBKA K OTBETY Ha BOMPOCHI.

[Ipu moAroToBke K 3a4eTy 0O0y4aromMMcs LeaecooOpa3Ho HCIOIb30BaTh MaTepUabl JIeK-
[[UI, OCHOBHYIO U JIOMIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3auer BeiHOCHTCS MaTepuall B o0beMe, IPEAyCMOTPEHHOM pabodeit mporpammoin yueo-
HOW TUCITUIIMHEI 32 CEMECTp. 3aueT MPOBOIUTCS B YCTHOM (opme.

Benymuii nanHyio TUCHUIUIMHY MPENoJaBaTellb COCTABISET OMIIEThI, KOTOPhIE YTBEPK/1a-
I0TCS Ha 3aceaHuy Kadeaphbl U BKIIOYAIOT B ce0st 1Ba Borpoca. @opMyIupoBKa BOPOCOB COBMA-
naeT ¢ GopMyJIUPOBKON MEpedHsl BOIPOCOB, JOBEIEHHOTO IO CBEACHHS 00Yy4aroIIUXCsl HaKaHyHE
9K3aMeHalnoOHHOU ceccun. ConepikaHre BOIPOCOB OJHOTO OWMIIETa OTHOCUTCS K Pa3iIMYHbIM pa3-
JiesiaM MpOorpaMMbl ¢ TE€M, 4TOObI OoJiee TOJHO OXBAaTUTh MaTepuan y4eOHON AucuuIuiuHbL. Jlo-
MOJTHUTENIBHO B OUJIET MOXKET OBITh BKJIFOUEHA TPETHUM BOPOCOM MPAKTHUECKOE 3aJaHHE.

B aynuropuu, rie npoBOaUTCS 3a4eT, JOHKHO OJHOBPEMEHHO HAaXOJUThCS HE Oolee Iie-
CTH 00YyYaromuXcsi Ha OJJHOTO MPETOoJaBaTelIsl, TPUHUMAIOIIETO 3a4eT.

Ha moaroToBky k oTBeTYy Ha OuiieT Ha 3a4eTe oTBOAUTCS 20 MUHYT.

Pe3ynbrar 3aueTa BeIpakaeTcs OLIEHKAMH «3aYTCHO», «HE 3aUTCHO.

JIist mpoxoskIeHus 3a4eTa 00yJaronemMycs He0OX0aUMO UMETh MPHU ce0e 3aUeTHYIO KHUXK-
KY ¥ IUCbMEHHBIE MPUHAIIIC)KHOCTH.

3a HapylIeHUe TUCHUIUIMHBI U MOpsIKa 00yJaroluecs MOryT ObITh yIaJeHbI C 3a4eTa.

2 IlnaHbl NPaAKTHYECKUX 3aHATHI

Tema 1. Unnuuanus npoekra

Inan:
[ToHATHS «TIPOEKT» U «yMPABICHHUE IPOCKTAMMU».
Metononorus ynpaBieHHs IPOEKTaMHU.
CranpapTsl ynpaBjieHUs! TPOCKTaMHU.
BHewHss 1 BHYTPEHHSIS Cpella IPOEKTa.
IIpoekT kak cucrema.
CucTeMHbBIN MOAXO K YIPABICHHUIO TPOEKTaMU.
Ienu mpoexra.
TpeGoBaHUs K TTPOCKTY.
. OkpyxeHue npoekTa.
10. YyacTHuKM IpoeKTa.
11. )Ku3HeHHBIH HUKI IPOEKTA.
12. CtpykTypa mpoekKTa.

00N OV LA W

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocul ona camokonmpons:
Kakue BaxHble crienupruyeckue XapakTepUCTUKU MTPUCYIIH JTH0O0MY MPOEKTY?

2. Yem oTiHMyaeTcs MPOEKTHOE YNPaBIECHUE OT TPAIULIUOHHOTO MEHEKMEHTa?

3. ITloueMy TpagUIIMOHHBIM MEHEKMEHT MOXHO Ha3BaTh <KPYTHUHHBIM YIPABICHHEM>>, a
yIpaBjIeHUE IPOEKTaMH — HET?

4. Tlepeuncnure TIPUHLMIIBI, KAKUMUA HEOOXOIUMO PYKOBOJACTBOBATHCS MPHU pa3pabOTKe Me-

TOJOB U CTaH/IaPTOB YIIPABIEHUS IPOCKTAMHU.

[lepeuncnure KIOYEBbIE MEXKAYHAPOAHBIEC CTAHIAPTHI YIIPABJICHUS TPOSKTAMH.

Ha pemenne kakux 3aau HarpaBjIeHO CO3/IaHUE KaXKI0ro cTaHaapra?

7. Uem paznuvaercst 0a30BBIA MOAX0J, 3aJ0KeHHBIH B cranmapt PMBOK, ot moaxona, Ha
KOTOpOM ocHoBaH cranaapt ICB?

8. Kakyto ponb urpator crangaptsl ISO B ynpaBieHUN TpoeKTaMu ?

9. Kak onpenenuts 3penocTb OpraHu3alty 10 OTHOLWIEHUIO K YIIPABICHHUIO IPOEKTaMu?

10. TTouemy k ympaBiI€HHUIO TPOCKTAMHU MPUMEHUM CHUCTEMHBIN MOJIXO0, & CaM MPOEKT MOKHO
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11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

paccMaTpuBaTh Kak CI0XKHYIO CUCTEMY?

B yem 3akitouaercs BaXKHOCTh MPaBUJILHOW MOCTAHOBKM Iienei nmpoekTta? Kakum kpute-
pUSAM 3THU LETU AOKHBI OTBEYATh ?

[lepeuncnure BHENIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHNE HA MPOEKT.

[Tepeuncnure GyHKINUHA, KOTOPBIC BHIMOTHSIIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTATUSIX
ero >ku3HeHHoro nukia. Kak meHsorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl poekTa?
OO0ObsicHUTE, TTOYEMY BaKHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YUYACTHUKOB IPO-
eKTa.

Hcxons u3 Kakux KpUTEPUEB MOKHO BBIJIEISTH (Pa3bl dKU3ZHEHHOTO IIUKJIA TPOEKTa?
Kakumu npeumymiectBaMu 00J1aJal0T pa3HbIe TUIIBI OPraHU3alUOHHBIX CTPYKTYp, B PaM-
KaX KOTOPBIX MOXKET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KpUTEPHH KiIacCU(UKALIUU TPOEKTOB, 3HAYNMBbIE /151
HSKOHOMUCTA U MEHEJKEPA.

Urto Takoe Mera-nipoekThl? [IpuBenure uzBectHbie Bam nmpumepsl.

Uto Takoe MHHOBALIMOHHBIE IPOEKTHI?

Kakue npoekTsl Bbl MOKETE BBIICTUTH 0 KPUTEPUIO CTENIEHU OXBaTa MU ATAIOB
WHHOBALIMOHHOTO Tpotecca?

HazoBute pakTopbl, KOTOpHIE, MO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIIEHUE TIPOEKTOB.
OOBsICHUTE, KaK COOTHOCSITCSI M@Ky COOOU yIpaBlieHUE TPOSKTAMU U YIIPaBIeHUE
W3MEHEHUSIMU !

[TosicauTe CyTh MPOEKTHOTO MOAX0/Ia K OpraHu3aIuy Ou3Heca.

Yo nomKHA YYUTHIBATh YKOHOMUYECKAsi MOJIENb MPOeKTa?

[TosicuuTe cyTh IpUHIUIIA AIBTEPHATUBHOCTH MPU MOCTPOECHUU SKOHOMUYECKON MOIENTH
MPOEKTA.

3aoanue ons camocmosmenvHol pabomol:

1. IIpuoymamu npoexm, cocmasums npedsapumenbhblii NiaH, YKa3de:

1)
2)
3)
4)
5)
0)

Llenv npoexma (ocno6nas, Ha nepcnekmussl)
Yuacmuuxu npoexma

IIpoexmuas xomanoa

Cpok npoexma

brooowcem (opuenmuposounuwiii)

Kpumepuu oocmuorcenus yenu.

2. JIna npuoymannozo Bamu npoexma onpedenumv 6HewHIOW U 6HYMPEHHIOW Cpedy, 0003HAYUMb
Haubonee 3HayuMvle GAKMopwvl, a Maxxice GaxKmopul, KOMoOpviMU MONCHO nperebpeysb. Obwvsic-
HUMb, NOYeM).

3. na npuoymannozo Bamu npoexma npudymaiime, Kax mMoxcem Oblmb UCNONb308aH NPUHYUN
anbmepnamusrocmu. Qbocnyiime Baw 6b100p.

4. Iloocomoska 00Kkn1ada no ciedyiouwum memam:

1. ITpoexTsl B OTpaciu TOIUIMBHO-IHEPreTUYECKOIO KOMILIEKCA, U OCHOBHBIE MPOOJIEMBI UX
peanuzanuu

2. Crabunusanus arporpoMBbIIUIEHHBIX PECYPCOB B c(hepe MPOL0BOIbCTBUS

3. ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJICHHOTO KOMILIEKCa

4. TpaHcnopr, CBs3b U KOMMYHHKAIIMHU — IIPUMEPBI IPOEKTOB

5. OcHOBHBIE 337ja4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIHOM CTPOUTEIHCTBE

6. IIpoeKThI B MalIMHOCTPOCHUH

7. IIpoeKThl B XMMUYECKOU POMBILIIIEHHOCTH

8. [IpoeKTsI B JIETKOI TPOMBIILIIEHHOCTH

0. VY noBnerBopeHre NOTPeOHOCTEH HAacelIeHUsl Yepe3 COLUAbHO-OPUEHTUPOBAHHBIE MPOEK-

ThI

Obcyaicoenue 00KIA008 0CYWecmasienmcs 8 UHmepakmusHotl ¢popme (2 waca)



Tucomennwii mecm

1. Yrto noHMMaeTcs o7 MEHEI)KMEHTOM MPOeKTa?

a) 0cOoObIll BU yIpaBIeHYECKON AeSITeILHOCTH, HANIPABICHHBIN HA TPEBAPUTEIHHYIO KOJUICTH-
ATbHYIO pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOJIENN JEHCTBUM 110 JOCTHIKEHUIO OPUTH-
HaJIbHOW LIEJIM U PEATU3ALUI0 3TON MOJENH;

b) cHCTEeMHBIN KOMIUICKC TUTAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKHUX, OPTaHU3AIIMOHHBIX H TIP.)
JIOKYMEHTOB, 00pa3yIOIUX KOMILIEKCHO-CUCTEMHYIO MOJEIb ACHCTBHIA, HAIIPABIEHHBIX Ha
JOCTH>)KEHUE OPUTMHAIBHON LIETIH;

c) HamboIee pacpoCTpaHEHHBIEC BUIbI BECHHs OM3Heca;

d) orpaHWuYEHHBII BO BPEMEHH CJIOKHBIM KOMIUIEKC pa0OT, HalpaBJIEHHbBIN Ha TOCTHKEHNUE YHH-
KaJIbHOM 11ETIH.

2. Kak Ha3pIBaeTCsl yYaCTHUK MPOEKTa, KOTOPOMY JEIETUPOBAHBI IOJTHOMOYHS MO MEHEKMEH-
Ty AESATEIbHOCTH, HATPABJICHHOW Ha JOCTH)KEHUE 1IeTIel MpoeKTa?

a) KOHTPAaKTOD;

b) moOTpeOUTENb MPOAYKIINH MPOEKTA;

C) PYKOBOJMTEIb MMPOCKTA;

d) 3aka3uMK npoekra.

3. Kakwue sTansl NpucyTCTBYIOT B JTIOOOM MpOEKTe?
a) cTaaus UCIIPaBJICHUS MPOEKTA;

b) cramus pa3pabOTKH POEKTAa;

C) CTaaus NPUHSTHS IPOEKTA;

d) craaus npous3BOACTBA.

4. KaxoBbl OCHOBHBIE CTAIMM )KM3HEHHOTO LIMKJIA TPOEKTA?

a) cTaaus pa3pabOTKH MPOEKTA, CTAAMS MPOU3BOJICTBA U CTAIUS €TI0 peaTn3alluy;

b) cramus pa3pabOTKH MIPOEKTa, MaTepUATLHO-TIPOU3BOICTBCHHAS CTAIHsI M CTaJIUSI €TO peaju-
3alluu,

c) craaus pa3pabOTKH MPOEKTa U CTAUs €ro peaTn3alliui;

d) craaus pa3paboOTKU MPOEKTA U CTAAUS €ro MPOU3BOICTBA.

5. Uro npencrasinseT co00il MEHEKMEHT niepcoHana?

a) JAeATeNbHOCTb, HAIIPABJICHHYIO HAa 00ECIeUCHNE MPOEKTa HEOOXOJUMBIM IIEPCOHATIOM U €TO
3 PEKTUBHOE UCIIOIB30BAHUE;

b) cooTBeTCTBHE MMOKa3aTeNel KauecTBa PECypCOB 3aJaHHBIM ITPOSKTHBIM PEIICHUSIM;

C) JesATEeIbHOCTh, HAIPABJICHHYIO HA JIOCTHKEHUE PE3yJIbTaTaMU IPOEKTAa COOTBETCTBUS 3asIB-
JICHHBIM MTOTPEOHOCTSM H OKHIAHHSM;

d) BBeneHue cucTeMsl IITPadoOB 32 HAPYIICHUE TPYIOBOU AUCIUIUINHBL.

Tema 2. [lnanupoBanue npoexkrTa

Inan:
1. Knaccuduxkarius IpoeKTOB MO KPUTEPUSIM MEHEKEpa U YKOHOMHUCTA.
2. DKOHOMHMYECKAsi MOJENIb ITPOCKTA.
3. TlpaBoBbie (hOpPMBI HHCTUTYIIMOHATU3AIMN TPEIIPUHUMATEIICH.
4. JloroBOpHOE peryiaupoBaHHE MPOCKTHON JEATEIIBHOCTH.
5. JloroBopbl KOMMEpPYECKON KOHLIECCHH U (ppaHUYal3UHTA.
6. JloroBopbl MPOCTOTO TOBAPUILECTBA U O COBMECTHOM JEATEIHLHOCTH.
7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBEIE POPMBI peanu3alii BEHIYPHBIX

HWHBCCTHUIHMOHHBIX ITPOCKTOB B Poccun.



[9S)

=

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

8. DddexTsl 1 UHANKATOPHI YCHIEIIHOCTH Pealln3alui MPOEKTa.

9. D¢ beKTUBHOCTH pearn3aliy IPOeKTa U €€ BHUIBI.

10. Onenka 3x0HOMUYECKO 3 (HEKTHBHOCTH IPOEKTA: OOIIHE MOAXO/IbI.

11. OCHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBneHue NpoeKTHbIMU PUCKaMH.

13. ITonsiTe pucka u HeonpeneaeHHOCTH. Kinaccudukarus mpoeKTHBIX PUCKOB.

14. Cucrema ynpasiieHUs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE OJIXO0/bI K OLICHKE PUCKA.

16. Metozp! yrpaBieHHs] pUCKaMHU.

17. Uepapxuueckas CTpyKTypa MpOEKTa

18. OcHOBHBIE 331a4y TUIAHUPOBAHUS IIPOEKTA.

19. ®yHKIIMM CETEBOrO aHAIM3a B IJITAHUPOBAHUU ITPOCKTA.

20. AHanu3 KpUTUYECKOTO MyTH.

21. Onpenenenune IMTENLHOCTH MPOEKTA TPU HEONPEAECICHHOM BpEMEHHU

BBITIOJIHEHHS ONEPALUNA.

22. Pactipenienenue pecypcos.

23. Pa3paboTka pacnucaHus MPOEKTa.
Jlumepamypa [1, c.143-248; 2, c¢. 112-254, 3, c.62-138]
Bonpocwvl ona camoxonmpons:
[Touemy Kk ympaBJI€HHUIO TPOEKTaMU MPUMEHUM CHUCTEMHBIN MOJXOM, a caM MPOEKT MOXKHO
paccMaTpuBaTh Kak CI0XKHYIO CUCTEMY?
B yem 3akitouaercs BaXKHOCTh MPaBUJILHOW MOCTAHOBKM Iienei npoekTta? Kakum kpute-
pHUSAM 3THU LETU AOKHBI OTBEYaTh ?
[lepeuncnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHNE HA MPOEKT.
[Tepeuncnure GyHKIHUHA, KOTOPBIC BHIMOTHSIIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTATUSIX
ero >ku3HeHHoro nukia. Kak meHsorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl poekTa?
OO0BbsicHUTe, TTOYEMY BaXKHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YYACTHUKOB IPO-
eKTa.
Hcxons n3 Kakux KpUTEPUEB MOKHO BBIIEISTH (Pa3bl )KU3ZHEHHOTO IIUKJIA TPOEKTa?
Kakumu npeumyniectBaMu 00J1aJal0T pa3HbIe TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B PaM-
KaxX KOTOPBIX MOXKET OBITh pealn30BaH MPOEKT?
[TosicuuTe, Kak MEXy COO0M COOTHOCSTCS MOHATUS «IIPEIIPUITHE» U <IOPUTUUECKOE JTH-
1O».
[lepeuncnure u3BecTHble Bam opraHuzannoHHO-IPaBOBble (OPMBI KOMMEPUECKUX U He-
KOMMEPYECKUX OpraHu3aIui.
Kak BbI AyMaeTe, MOTYT JIM HEKOMMEpPUYECKHE OpraHU3aIiH ObITh CyObEeKTaMU peaau3alnn
KOMMEPUYECKUX MPOEKTOB?
Urto Takoe X035AWCTBEHHBIN JOTOBOP M KaKWe T'PYIIIBI JIOTOBOPOB B cepe mpearnpuHumMa-
TEJIbCTBA BbI 3HAaETE?
Pacckaxxute 00 OCHOBHBIX  YyCJIOBHSIX JIOTOBOpa O  BBIIOJHEHUU  HAyYHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PaboT.
YeM oTauvaroTcs MEeXIy cO00M TIOTOBOPHI KOMMEPUYECKOW KOHIIECCHH M (ppaHuaii3uHTa?
[epeuncanre 0cOOEHHOCTH MPaBOBOI KOHCTPYKIIMH JOTOBOPA MPOCTOTO TOBAPHILECTBA.
Kakue TpeboBaHUs NPeAbABIAIOTCS K OpraHU3alMOHHO-TIPAaBOBON (popMe HOpUINYECKOTO
JUIA, UCHOJIb3yEeMOr0 B KaueCTBE MPOEKTHOW KOMITAHMM YYaCTHUKAMH WHHOBAI[MOHHOMU
MPEANPUHUMATEIBCKOMN TEITEIbHOCTH?
Kax BbI gymaere, COOTBETCTBYIOT JIM MM CYHIECTBYIOILIME B POCCHIICKOM 3aKOHO/IaTEIbCTBE
OpraHU3aI[MOHHO-TIPABOBBIE (HOPMBI FOPUIUYECKUX JIUI] U JJOTOBOPHBIE KOHCTPYKIIUU ?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpEeMs IPABOBBIX
KOHCTPYKIUHN XO35IICTBEHHOTO MapTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILECTBA.
[Iepeuncnure U3BeCTHBIE BaM MHIUKATOPHI YCIEUTHOCTH peaau3aliy MpOeKTa.
B ueMm pazauma mexay r3hdexrom u 3 PeKTUBHOCTHIO IPOSKTA, KAK 3TH MOHSATHS CBS3aHBI



YT ¢ Apyrom?
21. [lepeuncnure OCHOBHBIE BUABI 3 (PEKTUBHOCTH MTPOCKTA.
22. Kakue MeTo/Ipl OLIEHKH SKOHOMUYECKOH 3(ppekTuBHOCTH poekTa Brl 3HaeTe?

23. PacckaxuTte o chepax Hanboee 11e1ecoo0pa3Horo MPUMEHEHHS KaXKI0T0 METO/1a OLICHKHU

AKOHOMUYECKOH (P PEKTHBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

24. Yem 00ycroBiIeHA KOHIICTIIINS U3MEHEHHUSI CTOMMOCTH JieHeT BO BpeMeHu? Kakue gakTopsl

BJIMATIOT HA OLICHKY MHBCCTOPOM LCHHOCTU NCHCKHBIX MMOTOKOB?

25. B ueM 3akimrouaeTcst pa3HUIA MKy PUCKOM M HEONpeaeeHHOCThI0? OOBsICHUTE, TTOUeMY
pUCK — OoJiee BaKHAsl KATETOPUS JIJISl TIPOSKTHOW JIEATEIBHOCTH M MOYEMY PHCK OOBEK-

THUBHO CBOWCTBEHEH JIFOOBIM MPOEKTaM.

26. B ueM cOCTOUT Ba)KHOCTh NMPABWJIBHOW KJIaCCU(PMKALMK PUCKOB MPHU YIPABICHUU MPOEK-

TamMu?

27. Kakum 00pa3oM OCYHIECTBISIETCS yIpaBlIeHUE MPOSKTHBIME puckamu? Ilepeuncnute oc-
HOBHBIE 3Talbl YIPaBJIECHUS PUCKAMU U OOpUCYITE KPYT BUJIOB A€ATEIBHOCTH, CBSI3aHHBIN

C KaXKIBIM 3TaIlOM.
28. Kakue MeTo bl KOJTMYECTBEHHOM OIIEHKU ITPOEKTHBIX pUCKOB BbI 3HaeTe?

29. Onpenennre, B KAKUX MPOEKTaX BA)KHBI T€ WM MHBIE METOJbI YIIPABJIECHUS MPOEKTHBIMU

pHUCKaMH.
30. B ueM cmbIca BeleHUs KypHaJla PUCKOB ITPOEKTa?

3aoanue ons camocmosmenvrol pabomoi:

1. [Ina npuoymannozo Bamu npoexma npudymaiime, kax modcem Oblmb UCHONb308AH NPUH-

yun anomepuamuenocmu. Obocuyiime Baw 6b160p.

2. Onpeodenume s3¢hghexm u 3¢ghghexmusrnocmo npuoymarnnoeo Bamu npoexma.

3. Ob6o3naubme ocHogHbie pucku Bawieeo npoekma, Kakue memoobl MO}CHO UCNONb308AMb
OJis1 yNpasneHus: UMu.

4. Tlooeomogka 0okiada no ciedyrouwum memam.

1. bawmxHee okpyX)eHHUE MPOEKTA

2. JlanpHee OKpYyKEHHUE MPOCKTa

3. Cucrema CTEHKXOJIAEPOB MPOCKTA

4. VmnpapineHue OTHOLIEHUSMH CO CTEMKXOJAepaMu IPOEKTa

5. TloHATre KOMaHAHOTO CHHEPru3Ma 1 3(PPEeKTUBHOCTH KOMaH/IbI

6. Pa3BuTHE MPOEKTHOI KOMaH/IbI

7. Co3nanue BbICOKOI()PEKTUBHBIX MPOEKTHBIX KOMaH]I

Obcyaicoenue 00KIA008 OCYWecmasienmcs 8 UHmepakmusHotl popme (2 waca)

Iucomennviii mecm
1. Ot 9ero 3aBUCHUT yCIIeX COBPEMEHHOTO Omn3Heca?
OT YMEHUS YIIPABIATE IPOEKTAMU;
OT JIMYHOCTH PYKOBOIUTEIIS;
OT YPOBHA OCHAILICHHOCTU OpTaHU3allNN;
OT (pMHAHCUPOBAHMUSI.

Ha uTo nenaercs 0OCHOBHOM yrop B MEHEI)KMEHTE MpoeKTa?

Ha MOJIy4YeHHE PUOBLIH;

Ha pa3paboTKy MMOJIHOLIEHHOW U BCECTOPOHHEH MOIeNH, KOTOpasi B albHEHIIIEM MOJICKUT
BOIUIOILLEHUIO B JCUCTBUTEIBHOCTH;

Ha CO3JIaHUE MOTYIIECTBEHHOW OpraHU3aluy;

Ha CO3/IaHUE CIUIOYEHHOI'0 KOJUIEKTUBA U YIIYUILEHUs YCIOBUM Tpya.

Uro cocTaBiseT coaepKaHue MEHEPKMEHTA IpoeKTa’?
COCTaBJICHUE NIPEJIBAPUTENIBHOTO MJIaHA IPOEKTA;



b)
c)
d)

a)
b)
c)
d)

5.
a)

b)
c)

d)

pa3paboTKa U peanu3anus MpoeKTa;
TOJIbKO peasin3alys MpoeKTa;
TOJILKO pa3paboTKa MPOEKTa.

Kaxkoif MeHeDKMEHT TIpeICTaBIsIeT COO0H IeATeTbHOCTD, HAIIPABIEHHYIO Ha ONITHMH3AITHIO
B3aMMO/JICUCTBUS IPOEKTA C BHEIIHEH CPEAOM B LENAX MUHUMHU3ALUHA OTKJIOHEHUH MPOEKTa
OT paHee MOCTaBJICHHBIX LeTei?

MEHEI)KMEHT PUCKOB;

MEHEKMEHT KOMM YHUKaIUN;

MEHEI)KMEHT MepCoHaa;

MEHEKMEHT MaTepHaIbHO-TEXHUYECKOT O MIEpCOHAIA.

Kto MoxeT ObITh HHUIIMATOPOM TpOeKTa?

YeJIOBEK MJIM OpraHM3allisl, KOTOpble IPUAYMalIi I HALIUIK HOBYIO MJCIO U XKEJalT BOILIO-
TUTh €€ B KU3Hb;

KOHKPETHBIN Y€I0BEK WIN OpraHU3allysl, 3aMHTEPECOBAaHHbBIC B JOCTH)KEHUU OCHOBHOM 11eJIN
IIPOEKTA, pe3yNbTaTa IPOeKTa;

YUYaCTHHK, OCYILECTBIIAIONMI (prHAHCHUPOBAaHUE MPOEKTA U 3aMHTEPECOBAHHBINA B JOCTHXKE-
HUH (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

YeJI0BEK, KYMUBILUHN aKIUK WIN APYrHe HEeHHbIE OyMary.

Tema 3. Peanu3zanus npoexkrta

A

Y

Inan:

OcHOBHBIE 337]auy TUIAHUPOBAHUS [TPOEKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

OYHKIUU CETEBOr0 aHaIM3a B TUIAHUPOBAHUU MTPOEKTA
AHann3 KPUTHYECKOTO MyTH

OnpeneneHue IIUTEIBHOCTH INPOEKTAa IPU HEONPEIEICHHOM BpPEMEHHU BBINOIHEHMS
onepanui

Pacnpenenenue pecypcos.

Pa3paboTka pacnucanus mpoekTa

OrneHka CTOMMOCTH NTPOEKTA

[TnanupoBaHue 3aTpaT MO MPOEKTY (00 KETHPOBAHUE)

10. PUHAHCUPOBAHUE 3a CUET BBITYCKA aKLIUI

11. onrocpodHoe A0JT0oBO€ (pHAHCHPOBAHUE

12. JIpyrue HCTOUYHUKU (PUHAHCUPOBAHHS ITPOEKTOB

13. KoHTpoJ1b BHIMOTHEHHUSI IIJIaHa U YCIIOBUM (PMHAHCUPOBAHUS

Jlumepamypa [1, ¢.253-337; 2, c¢. 256-324, 3, c.139-321]
Bonpocul ona camoxonmpona:

1. [lepeuncnure, Kakue 3a1a4u pelIaeT INIAHUPOBAHUE MPOEKTA.

2. [Tepeuncnure, Kakue STanbl BKIIOYAET B ce0s CTaHAApTHAS MPOIleaypa
IUTAHUPOBAHUS.

3. 3aueM HYHO OCYIIECTBIISAThH AEKOMIO3ULIUIO poekTa? Ha kakux mpuHIMIax oHa
OCYILIECTBIsIETCS ?

4. Ha ocHOBe kKakuX KpuTepreB MPOBOAUTCS pa30MEHHE MPOCKTA HA 33a]Ja4l U TTAKEThI
pabot?

5. Kakyro uadopmaImio 10mKeH conepxath cioBapbr WBS?

6. [lepeuncnure, kakue QyHKLINU BHIMOJIHSIOT B IJIAHUPOBAHUHU IIPOEKTA CETEBOE,

KaJIEHIapHOE IJIaHUPOBAHHUE.



a)

b)
c)
d)

~
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7. Ha ocHoBaHuU KakuX METOJIOB OCYLIECTBIISIETCS CETEBOE U KAJIEHJapHOE
TJIAHUPOBAHUE TTPOEKTA?

8. OOBscHHUTE, KaKyIO POJIb UTPACT ONpEAeTICHUE KPUTUIECKUX ONepaIuil 1
KPUTHYECKOIO ITyTH IIPOEKTA.

0. Kaxue Buabl pe3epBOB MOKHO OIIPEENSTH TP INIAHUPOBAHUU IIPOEKTa?

10. Kakumu MeToiaMu MO>KHO OTIPENIENIUTh IJIUTEIbHOCTh ONEpaIuii MPOeKTa

11. [Touemy meton PERT HanGosee 4acTo UCTIONB3YyeTCsl IPH ONpPEACTICHUN
JUTUTEIHOCTH OTeparui?

12. Kak Hannume neuIUTHBIX UM U30BITOUYHBIX PECYPCOB MOXKET MOBJIHATH Ha
pacnucaHnue npoekra’?

13. C noMoI1bI0 KaKUX METOJJ0B MOKHO OLIEHUTh CTOMMOCTb IPOEKTHBIX PaboT?
14. Kakue Bo3HHKAIOT MPOOJIEMBI TIPH UCTIOIB30BAHUH KaXI0TO U3 TOIX0/I0B K OIIEHKE
CTOUMOCTH?

15. Kaxkyro poib urpaer 010/KeT B TUTAHUPOBAHHUH MPOEKTA U YIIPABICHUH UM ?

16. Kakumu metogamu ocymectBisieTcs (hopMupoBaHue 0romKeTa mpoexra?

17. Kaxk opranusyercsi huHaHCUpOBaHKE MPOEKTA?

18. [epeuncnure, Kakue HCTOYHUKU (PMHAHCUPOBaHUS IpoekTa Brl 3Haere.

19. B ueM nmpeumyIiecTBa ¥ HEIOCTATKH MCIIOIB30BaHMS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (DMHAHCUPOBAHUS !

20. OOBSACHUTD, KAKYIO POJIb UTPACT JIU3UHT B DMHAHCHPOBAHUH MTPOCKTOB

21. B gem 3akimoyarotes cnenuduyeckre 0co0eHHOCTH MPOESKTHOTO

¢unancupoBanus? C KaKUMH TPYJHOCTSIMHU MOKET CTOJIKHYTHCSI MHULIMATOP POEKTa pU
OpraHu3aly MPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyto posip urpatot peBu3uu pu KOHTPOJIE BBITIOJIHEHHUS IJIaHa
¢uHancupoBanus? B yem CymHOCTb 010KETHOTO KOHTPOIIs?

3aoanue ona camocmosmenvrol pabomoi:

Ilocmpotime depego yenetl, pazdetime yeau Ha KOHKpemHvle 3a0ayu, uzoopazume uepap-
XUYeCKyo CmpyKmypy npoekmad.

Cocmasvme cemesoui epagux Bawez2o npoekma, onpedenume KpumuyecKuii nymo.
Paspabomatime cucmemy ¢unancuposanusa Baweeo npoexma. Obocuyiime Baw 6v160p.
Ilooecomoska doknada no ciedyrowum memam:

[IpoekTsl B pamKkax (pyHKIIMOHAIBHON CTPYKTYpPbI

[IpoexTHas opraHu3alMOHHAs CTPYKTYpa

Marpuynas CTpykTypa

Onpenenenre U CTPYKTypa npoiecca KOMMyHUKAIUN

YcnoBust 3¢ (hekTHBHOCTH BepOATbHBIX KOMMYHHUKAIHHA

HesepbanbpHoe 001IeHNE

NunuBuayanpHbIE pa3nudus B OOIICHUN

KommyHuKkaimonsele cetu: ¢popMaabHble KaHajbl OOIIEHUS B IpyMIax

HedopmansHoe olmienue

0. Biusinue cTpyKTypsl IPoeKTa Ha HH(GOPMALMOHHbBIE TTOTOKU

Obcyaicoenue 00KIA008 OCyWecmasiemcs 8 UHmepakmusHotl popme (2 waca)

Tucomennwiii mecm Ne3
Yro Takoe O10KET mpoekTa?
DJIEMEHTHI 3aTpaT, HEOOXOIUMBIE TSI ONIPEICIICHUS TOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealli3alliy MPOeKTa;
pacder 3aTpar Ha peaau3alyio MPOeKTa MO CTAThAM KaIbKyISAINN;
orpeiesiecHue He0OX0AMMOro (PMHAHCOBOTO Pe3yJIbTaTa M €ro JOCTHKCHHE,
CTPYKTYypa, COCTaB ¥ 3HAYCHHSI CTATEH 3aTpaTr, HEOOXOAUMBIX ISl peaTM3aIiy MPOEKTa, U
JIOXO0JIOB, BO3HUKAIOIIUX B PE3yJIbTaTe MPOCKTA.



a)
b)
c)
d)

a)
b)
c)
d)

a)
b)

c)

d)

Ha kaxoit cranuu >KU3HEHHOTO ITMKJIa TTPOEKTa pa3padaThIBaeTCsl ceTeBOM rpaduk?
Ha CTaiuU IUNIAaHUPOBAHUA;

Ha CTaJUU pealn3aluy;

Ha CTaJguH IIPOU3BOJCTBA;

Ha CTaJUU 3aBEPILEHUS.

Kaxk Ha3pIBaeTcst ydaCTHUK MPOEKTa, OepyIIuii Ha ce0s 0053aTebCTBA 11O BBITIOJHEHHUIO OT-
JIeNBHBIX paboT, IPeAOCTABICHHUIO MPOIYKIIUU HITH YCIIyT?

KOHTPAKTOPOM;

UHBECTOPOM;

3aKa34HuKOM;

AHULILATOPOM.

Kaxkue MCTOAbI MO3BOJIAIOT CHU3UTh PUCKH B IPOCKTHOM MGH@I[)KMCHTC?
CO3/IaHUE PE3EPBOB (BHYTPEHHEE CTPAXOBAHUE);

CO3/JaHME HOBOT'O KOJJIEKTHBA;

IPUBJICYCHHE 3a€MHOI0 KalnTania;

KOHTPOJIb 3a BBIITOJITHCHHUCM ITPOCKTA.

UYeMm pocTuraercst KIHOUEBOM acCEKT KauecTBa, 00yCIOBICHHBIM COOTBETCTBUEM pE3yIIbTa-
TOB MPOEKTA PHIHOYHBIM NOTPEOHOCTSAM U OXKHUIAHUSAM?

Onarosapst CuCTeMe TOOILPEHNI 1 HaKa3aHUH YWIEHOB KOMaH/IbI IPOEKTa;

Osaromaps 3G PEeKTUBHOMY OTPEICICHUIO U aKTyaTu3aIlii TOTPEOHOCTEH U 0KHUIAHHH 110-
TpeOUTENS B LIEJSIX X YAOBICTBOPEHUS;

Oyarogaps MmojaJiep>KaHuio COOTBETCTBUS pPean3allii IPOEKTa ero MmiaHy U MPOeKTHOI J10-
KyMEHTAlNH;

Oyiaroapsi COOTBETCTBUIO MOKa3aTeseil KauecTBa PeCypcoB 3aJaHHBIM MTPOEKTHBIM PELICHH-
SIM.

Tema 4. 3aBepuieHue NpoeKTa

el

N

NownkAw

Inan:

®da3za 3aBepIiIeHus MPOEKTa

3aKphITHE KOHTPAKTOB MPOEKTA

[TocTtaynut npoekra

OcHOBHBIE TPOrPAMMHBIE MPOAYKTHI B YIIPABICHUH IPOECKTAMHU

Jlumepamypa [1, ¢.341-351; 2, c. 326-347]

Bonpocwi ona camoxonmpons:

OOBsicHUTE, B YeM 3aKII0YaeTcs Poib ¢asbl 3akphITHs npoekra? Kak 3ta daza MoxKeT 1o-
BIMATH Ha 3()()EKTUBHOCTH TEKYIIETO M OyIyIIUX IPOSKTOB KOMITAHUH.

[Touemy mpaBHIIbHOE 3aKPBITHE MPOEKTa OCOOCHHO BaXKHO LISl IPOCKTOB, KOTOPBIE 3aBep-
IIAI0TCS JTOCPOYHO BCIIECTBHE HEMOIYUYEHUS 3aIUIaHUPOBAHHBIX PE3YJIbTaTOB?
[epeuncnure, Kakue pa3aeibl BKIOYACT B CE0sl HTOTOBBIN OTYET IO MPOCKTY.

Kakue nporenypsl Hy’KHO BBIIIOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

[Touemy Ba)keH MOCTAYAMT MPOCKTA, HA PEIICHHE KAKKUX 3a/1a4 OH HaIlpaBJIcH?

KakoBa posb mporpaMMHBIX POJYKTOB B YIPABICHUN IPOCKTaMuU ?

Kakue npuHIHIBI HEOOXOAMMO YYUTHIBAThH TIPU BBIOOPE MPOrPAMMHOTO MPOIyKTa?

30anue ona camocmosamenvHou pabomsi.:



a)
b)
c)
d)
€)

2.

a)
b)

C)
d)
3.

a)
b)

c)

d)

4.
a)

b)
C)
d)
5.
a)
b)
c)

d)

1.

1. 3asepuienue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoexkmad.
2. Boicmynnenue ¢ 00K1a0om no ciedyrouum memam:

1. DyHKIMH U METOBI KOHTPOJISI M ayIUTa TPOESKTA

2.IIpoBeneHue aynuta mpoeKTa

3.0tueT 0 IpoBEpKE IPOEKTa

4. OcHOBHBIEC IPUYNHBI HEYAAa4 YIIPABICHUS IPOCKTaAMHU

5.YcnoBus s 3aBEpIICHUS TPOSKTA

6. HopmasibHOE 3aBepIieHHe MpoeKTa

7. locpOYHOE 3aBEPILIECHUE ITPOCKTA

8. PelieHre o 3aKpbITUH U MPOLIECC 3aKPBITUS TPOEKTA

9.0mnenka pabOTHl pyKOBOIUTEINS MPOCKTA, YWICHOB KOMAH bl 1 KOMaH/bI B IIEJIOM
ObcysicoeHue 00KIa008 0Cyuecmeaisiemes 8 UHmepaxmusHo gopme (2 waca)

Tucomennviu mecm Ne4
Brnanenen npoexTa u Oynymuii moTpeduUTeNnsb ero pe3yabTaToB:
NuBecTop npoekra
Kyparop npoekra
PykoBoauTens mpoekTa
HNuunuarop npoekra
3aka3yuK MpPOEKTa

CereBoii rpaduk nMpoekTa mpeHa3HaueH IS

yIpaBJICHUS 3aTpaTaMy BPEMEHH Ha BBINOJIHEHHE KOMILIEKCa paboT MmpoeKTa
yIpaBieHUS MaTepUAIbHBIMU 3aTpaTaMu

yIpaBJIeHUs] KOH(DIUKTaMU TPOSKTHON KOMaH/IbI

yIpaBJIeHUS pUCKAMU

UTo U3 nepeyrciieHHOr0 HE COOTBETCTBYET TEOPUH YIIPABJICHUSI POCKTaMHU:

VYnpasieHrue NpoeKToM He0OX0JMMO Ha MPOTSHKEHHH BCET0 JKU3HEHHOTO IIHKIIA.

B Gomnblieil crenenu cienyer yAensiTh BHUMaHUE Pe3yabTaTy MPOEKTa, eXelln MPOLEccy ero
CO3/aHHUS.

Pemenusi, mpuHsTBIE HA PAHHUX CTAIUSAX MPOEKTa, UMEIOT OOJibllee BIUSHUE HA BpeMs 3a-
BEPILICHUS U OOIIYI0 CTOMMOCTH MPOEKTA, YEM PEIICHHUS, TPUHSTHIC HA MO3JHUX CTaJIHSIX.
CTouMOCTh YCKOPEHHUS MPOEKTa BO3pPACcTaET SKCIIOHEHIIMAIBHO M0 Mepe MPUOIIMKEHHS Bpe-
MEHU 3aBEPILCHHUS.

[Tporecc co3manust CTPYKTYphl MPOEKTA BKIIOYAET CIEAYIOLINE TAIIBL:
WNuannmanus-miaHupoBaHue-peaIn3aisi-THKBA AU

AHaln3 CUTyallMu-OI[eHKa aJIbTEPHATHB U OKOHYATEIbHBIN BBIOOp CTpaTeruu — peannu3anus
¥ KOHTPOJIb CTPATEruyl MPOCKTA

dopMupoBaHUE KOHIICTIIIUU-OMpeieTIeHUe-TNIaHNPOBaHNe-BBIIOJTHEHNE paboT-3aBepIIeHIe-
cllada 3aKa3uuKy

[Tpobnema-npoeKTUPOBILUK-1IENb

Meroa KpUTHYECKOTO MYTH YIPABJICHUS IPOESKTOM MO3BOJISIET:
COKpPATUTh A0 MUHUMYMa MPOJOJIKUTENLHOCTD Pa3paboTKU MpOeKTa
MOJIYYUTh TOUYHOE U MOJTHOE PACIMCaHNUE pealn3aluy MPOeKTa
onpeAenuTs HanboJiee ATUTENIbHYIO MOCIEeI0BaTeIbHOCTD 33/1a4 OT Hayalla IpOoeKTa /10 €ro
OKOHYAHMS C YYETOM MX B3aUMOCBSI3U
KPUTHYECKH MEPEOCMBICIIUTD LIETU U 33Ja4l POEKTA
Bvicmynnenue ¢ npezenmayueti — 3auumou npoekma no pe3yibmamam 6cex 6blNOJHEeHHbIX

CAMOCMOAMENbHBIX 3A0aHU.



